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Embedding VCFSEIn
Neighbourhood Health

Agenda.

Cheshire & Merseyside webinar

10am  Chair’sintroduction: Warren Escadale, chief executive, VSNW.

10.05am  Focuson - Sefton: Angela White, chief executive, Sefton CVS, Rachel
Jones, assistant chief executive, Sefton CVS & Tracy Jeffes, interim place
director (Sefton), NHS Cheshire and Merseyside (NHS C&M).

11.35am Focus on - St Helens: Sally Yeoman, chief executive officer, Halton and
St Helens Voluntary and Community Action & Rachel Frankland, senior
transformation/programme manager and NNHIP St Helens place coach,
NHS C&M.

11.05am Q&A

11.25am  Summary and final thoughts
11.30am  Close



Create healthier communities, helping
people of all ages live healthy, active and
independent lives foraslong as possible
while improving their experience of health
and social care, and increasing theiragency
to manage theirown care.

NHS and social care
working together to
prevent people
spending unnecessary
time in hospital or
care homes

Strengthening primary and
community based care to enable
more people to be supported

. closer to home or work

Connecting people accessing health and

care to wider public services and third

*® sector support, including social care, public y
", health and other local government services

NHS




NHS

. . . Cheshire and Merseyside
Six Core Components of an effective neighbourhood service

1. Population Health Management

3. Standardising Community Health Services

4. Neighbourhood Multi-Disciplinary Teams

6. Urgent neighbourhood services




NHS

Neighbourhoods -A specific geographical area or community that resonates with residents, that local services,
organisations and communities can coalesce around to address needs and improve outcomes. This is broader than
integrated neighbourhood teams and includes ongoing partnerships with community groups, residents, and local
stakeholders to address a wide range of community issues, including community development and systemic
improvements.

Integrated Neighbourhood Teams - Developing Integrated Neighbourhood Teams will be part of how we deliver care
at a neighbourhood level more broadly to both children and young people and adults. INTs go beyond multi-

disciplinary working by fully integrating representatives from health (primary, community, acute and specialist) social
care, and the voluntary sectorinto a single, place-based team to deliver seamless, coordinated care within a defined
area. Working within geographical footprints of 30-50k population, services will include physical and mental health.

Multi-disciplinary working - Representatives from different disciplines coming together to share expertise,
coordinate care, and contribute their specific skills to address the needs of anindividual/family or group.
Collaboration tends to occur at key points, such as MDT meetings, reviews, or case discussions and individuals
typically maintain separate roles, responsibilities and different back-office functions.




Fund

o

Health and care

% E'i‘,?g-s Approaches to neighbourhood health

The way health and care
services are delivered to
patients

approach

#

The way communities . . .
play central roles in the m

design and delivery of _
services Community-led

The way wider services
come together at local

approach Wider sector and levels to improve health

voluntary sector and wellbeing

approach




Sefton Partnership

VSNW Webinar: Embedding VCFSE in Neighbourhood Health




Development of a Multi Neighbourhood Provider model
Target high-need groups based on PHM data

Enhanced estates (Bootle & Maghull)
Close 10-year life expectancy gap

Area 1: Primary Care at Scale

Area 2: Stronger Partnerships

Area 3: Meeting Diverse Needs

Sefton’s Application Key Areas

* PCNs + GP Federation > Confederation
¢ Multi-Neighbourhood Provider model
¢ Integration with Council Teams & Schools

* VCF sector & community engagement
¢ Broader Council + Acute services
¢ Estates developments in Bootle & Maghull

¢ Dashboard: street-level data
¢ Priorities:

* Long-term conditions
e Frail population (north borough)
¢ Young people’s mental health

Sefton Partnership



Sefton Partnership

Sefton Neighbourhood Health Partnhership

NHS Sefton Council

Cheshire and Merseyside
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Sefton Parinership
Sefton Neighbourhood Model

Operational Group

Neighbourhood Health Core Group — Operationally driving delivery of programme

Leads of all subgroups & leads for Bl, Finance, Coms

People and communities Group
Lead Rachel Jones/Tracy Jeffes

Population Health Neighbourhood Team |
Management Development [New Target Modern General Practice
Leads Fiona Doherty/ Pat Operating Model] Leads Jan Leonard/Rachel

: Stead/Clare Touhey
McGuinness CYP Adults

Intermediate Care with Home Urgent Neighbourhood Standardising Community
first Approach Services Services
Leads Dave Marteau/ Alisa Leads Dave Marteau/ Sharon Lead Emma Danton/ *Karina
Nile Dooner Woodyer-Smith

92I0JOAN | 818183 211gnd BuQ

Bette at Home
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Integrated service
supporting discharge
and admissions
avoidance.

Development of locality
model and Integrated Care
Teams across neighbourhoods
for over 10 years.

Home First

Multi-disciplinary teams bringing community and
local authority services together to provide
rehabilitation and reablement.

Outcomes

e 63% increase in pathway 1 referrals post go
live and still expanding

e |ncreased discharge home with support with
a 59% reduction in Length of stay

e 78% of patients independent with no ongoing
care needs



SOUTH
SEFTON

ACEs

Advearse Childhood
Experionces

5..£ Sefton CVS

Supporting Local Communities

©Venus

NHS|

Alder Hey Children’s

MHS Foundation Trust

SOUTH
7 i

Southport & Formby
Primary Care
Network

Adverse Childhood

Experience

Programme

Children & Young
People Primary

Mental Health

Pathway

Complex Lives

Scheme

Sefton Partnership

500+ participants completed 10-week trauma informed approach to support
participants to understand impact of ACEs, improve self-esteem, and develop
positive coping strategies.

Increased uptake of health checks and health screening. Participants have been

supported to stop smoking, access volunteering, increase physical activity, gain
independence. Measurable improvements in mental wellbeing.

Children's mental health support delivered in collaboration with the PCN, CAMHS and
VCF

76% of those accessing the pathway have an improvement in their presenting issue eg
anxiety

Primary care led scheme for people who are homeless or have complex lives

Promoting health and independence through collaborative working with the PCN,
Social Care and VCF partners

Strength of partnership working seeing elimination of organisational barriers,
leading to a more seamless experience for people who struggle to navigate
'traditional’ health and care systems.



Sefton

Prevention and early intervention are central — especially
around frailty, mental health, CVD, and lifestyle change.

Collaboration and integration across NHS, VCSE (Voluntary,
Comm.url\ity, and Social Enterprise), and local partners is
essential.

Data and insight must drive action — using profiling,
mapping, and patient journey tools to identify need and track
outcomes. Expand usage of insight tool

Neighbourhood and locality focus — tailor approaches,
favoi(ljlone—size—fits—all, empower communities, and test
ocally.

Simplification — reduce bureaucracy, clarify pathways, and
align systems for joined-up care.
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What is neighbourhood health? Sefton Pa rtnerShip

Six ways to make a difference for people and communities

1. Making it easier to see your GP 2. Providing more care in the community, 3. Focusing on those who need extra help
Helping local practices have more time for keeping people out of hospital Reaching people most at risk early, before
the poop[(, who neod them most With hOSplldl Oﬂly for treatments that cant be gwven olsowhere “\inqs (]C" worse

[}
v

e
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4. Acting early, not late 5. Helping people manage their own health 6.Working as one team around you
Shifting from "fixing problems” Giving people the tools. skills and support to Bringing together doctors, nurses, social care,
to praventing them Uve well with long-term conditions and community support so you donl
Source: NE Lincolnshire: NNHIP National Event | Manchester | October 2025 have to repeal your story

TR, S —
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Supporting Local Communities

Embedding VCFSE in Neighbourhood
Health: Sefton

Presented by: . .
Angela White, Chief Executive and
Rachel Jones, Assistant Chief Executive o

VSNW webinar - Monday 8 December 2025
.j




Locality Working

There are approx. 2,765 VCF sector services
available to Sefton residents across the 3
localities - North, Central & South, delivered
by approximately 1,150 groups.

Around 2,000 of these services are
delivered by organisations physically
located in Sefton.

This means there are 765 services available
to Sefton residents which are delivered by
organisations based outside Sefton*

*Data sourced from Sefton CVS’s ‘Here For You’ directory;
www.directory.seftoncvs.org.uk

There is a VCF sector *workforce of
3,950 employees and *39,506
volunteers, with volunteers
providing *over 52,705 hours of
volunteering evexry week.

The VCF sector contributes *£70.8
million GVA to the Sefton economy
each year.

*Statistics taken from Cheshire and Merseyside State of the
Sector report 2023, VSNW

-~ -

~ -

-



Voluntary Sector role in
Neighbourhood Health firthapoitd

and commitment of . .
individual community public, private and

members. VCSE sectors.
© Community-Based Services @ EH
nl

© Address Health Inequalities

Community
Health

© Preventative and Early Intervention: Assets

© Part of Integrated/Neighbourhood Teams mq
I

o o ‘ @
© Community Voice Friendships, good.
neighbours, local groups Physical, environmental

and commumty and and economic resources

voluntary associations. that enhance wellbeing.
Accessible diagram text:

England




Opportunities to Influence

© Strategic Representation

© Local Community Insights

© Developing New Models of Care

© Co-production and amplifying Community Voice

© Locality (Neighbourhood) Working

~
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Datted lines indicale how retsorks and
forumes ‘fead’ inlo sxdarnal groups

Recognised strategic representative eco-system for
Sefton’s VCFSE sector to the local authority and NHS structures
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Community Insight and 1A B
Intelligence Tool An

For VCF and Public Sector Organisations in Sefton COIMIRAIY MRS ond

Intelligence Tool

Disclaimer

This online form allows staff and volunteers working directly with The success of this tool will depend on the
residents to share information about the issues, experiences and v .
situations that are impacting on local communities throughout g —
Sefton. o

Type of Insighth = =
If you work or volunteer for an VCF or public sector organisation o
working directly with residents in Sefton you can access the form s
by visiting: i

insights.seftoncvs.org.uk

Postcode

The simple web form can be accessed from a mobile, smart O  disctoysfoncveogik &
device or laptop and can be completed in less than a minute.

More information and guidance on the tool can be found at:
seftoncvs.org.uk/community-insights-and-intelligence-tool

K2 _ .
3. defton CVS Sefton Partnership

Supporting Local Communities



Neighbourhood Health
Hackathon

What does Neighbourhood Health mean to you?

better use of resources

environment together wellbeing commu

community collaboration sharing ideas  partnership working
eose of occess

équol partnership

oy - orted : joined up working focus reorganisation stre
esearch Offordcblllty pp \.‘,ell )U]H(] '

community ne-,'trT ) ety : | po rtn e rS h I p : " portnershio

listening

cessibility R
informed C,Oke Comm u nltypeOple combined support

improvement

o collaburo‘tlon SUPPOTrt safety seioescotnos

vefse
hyperiocal |
, isolotion nMmu preve ntlon respons|ve accessible
reablement general proctitioners : gener0| prOCtlce
o connection
Ranctews heipful INClUSIVE
logistics
communication local knowd personal affordabllity  people centred

: trusted communities
support communication lis




Children’s Respiratory
Health

© Built on existing pilot

© Consideration of non-clincial causes of

respiratory conditions
(e.g. poor housing, family stress, parental smoking)

© Multi-agency Neighbourhood Task and

Finish Group esablished to mobilise:

» Sefton Council

South Sefton PCN

NHS Mersey Care

NHS Alder

VCSE Representation and Provision
Education

© Investmentto enhance VCFSE capacity

Support to improve Children’s Respiratory
Health .

Do you have a child or children
in your family with a

respiratory condition or are v BB
you worried they may have?

Our Respiratory Paren
Champion is here to help
parent/carer residents of the
Derby and Linacre wards in

Bootle X " . N
Home Visits |
Information i
A

Guidance

Signposting

For more info and to make a
referral

https://parenting2000.org.uk/respiratory-parent-champion/ @
info@parenting2000.org.uk
01704 380047 (g)

élf/@df :

ine 1042980} & fevited {no 2907217} Office.
l‘:-uh.m ndu-ﬁduly e~ company by guarardss Registersd



Top Tips for influencing
Neighbourhood Health

T

Build on whatis Consolidate VCSE sector voice Co-design & co-produce
already working via collective forums/alliance services from the START!

o v iR

Share local Champion Advocate for the use of
intelligence and data Health Equity VCFSE assets and
services atlocal level

N




Thank you for listening!

Find out more about the work we do:

www.seftoncvs.org.uk
For more information on the VCF sector in Sefton or to For more information on our health projects and
discuss our initiatives please contact: partnerships please contact:
Angela White, Chief Executive, Rachel Jones, Assistant Chief Executive,
Sefton Council for Voluntary Service Sefton Council for Voluntary Service
E: angela.white@seftoncvs.org.uk E: rachel.jones@seftoncvs.org.uk

Ve
Follow us on socials Dd’r*\‘(\g SEfton CVS 50

1974-2024 Supporting Local Communities Years
@Seftoncvs
Sefton Council for Voluntary Service (CVS), Registered Charity No. 1024546.

Registered in England, Company Ltd. by Guarantee No. 2832920.
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Sally Yeoman — Chief Officer, Halton & St Helens VCA Newton and Haydock
Rachel Frankland, NNHIP Place Coach & Programme Manager Primary Care Network




10 Year Plan: Fit for the Future Cheshire and Mmggi

NHS TEN YEAR PLAN —FIT FOR FUTURE
FROM HOSPITAL TO COMMUNITY

FIT FOR
THE FUTURE

10 Year Health Plan
for England

July 2025



NHS Neighbourhood Health
Guidelines 25/26

NHS and socal care
working together to
prevent people

spending unnecessary
time in hospital or
care homes

Strengthening primary and
community based care to enable
more people to be supported
closer to home or work

Connecting people accessing health and
care to wider public services and third
sector support, incduding socaal care, public
health and other local government services

NHS

Cheshire and Merseyside



NHS Neighbourhood Health Updates

Department
of Health &

Social Care

Dr Clammre Fuller
National Medical Director
NHS England

Tom Riordan
Second Permanent Secretary
Department of Health and Social Care

To: 1ICB Chief Executive, Local Authornity Chief
Executive and nommated local place coach

CC:

NHSE Regional Director

Regional Medical Director

Regional Director of Primary Care and Public Health
NHSE Regional Neighbourhood Health Lead

ICB Head of Primary Care

LGA Regional Care and Health lmprovement Advisor

O September 2025

National Neighbourhood Health Iimplementation Programme (NNHIF)

We are delighted to confirm that vou have been accepted to join wave one of the National
Neighbourhood Health Implementation Programme (NNHIFP). Congratulations to yvyou
and your team. We appreciate the time, thought and effort that went into yvour application
and the collective engagement and support of local leaders you and your team convened.



ST HELENS

National Neighbourhood Health Programme Aims - St Helens
CARES

We want to find people with What We Want to Happen

long term health conditions
who need the most support.

* Fewer people need to go to
hospital for appointments.

* Fewer people go to A&E or
are admitted to hospital
without planning.

Then bring the right people
together to talk about the

person’s care and agree on

one clear plan to help them

* |t's easier for people to see
someone at their GP
practice when they need to.

People with multiple
long term health

conditions at risk of
hospital admission.

* People feel more confident
and know what to do to look
after their long-term health
problems.

Create integrated teams in our
neighbourhoods to help look
after people who live nearby.

» Staff feel happier and more
supported at work.

Make sure people get the help
they need, in their homes and
neighbourhoods.

This Photo by Unknown Author is licensed under CC BY-NC-ND


https://researchoutreach.org/articles/what-team-communication-can-tell-us-about-team-effectiveness/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/




National Neighbourhood Health Programme - St Helens STCtli\ERLEESNS

North will help older people, aged 65 and over, who have ‘
health problems that last a long time and who may be frail. \
‘ | |
Newton and Haydock will help people aged 18 to 40 who have .,Q'

more than one long-lasting health problem including asthma

People with
and/or COPD.

multiple long term
health conditions at

50% risk of hospital
admission.

South will help people aged 18 to 40 who have more than one
long-lasting health problem including asthma and/or COPD.

Central will help with the Families First Programme in Parr and
will support children and young people who have more than
one long-lasting health problem.

NN

This Photo by Unknown Author is licensed under CC BY-NC-ND



https://researchoutreach.org/articles/what-team-communication-can-tell-us-about-team-effectiveness/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/

What We Are Planning ST HELENS

Building Our Integrated Neighbourhood Teams (INTs) CARES

Our Integrated Neighbourhood Teams will bring together everyone who

cares for, or supports, a community. They will include staff from the NHS, o Level Seryje

Social Care and the VCFSE sector. In St Helens we are developing four INTS. %\\Sfmmunity ang ¢
C Qn.
O <
2 %Y
Our INTs will have collective responsibility for improving the health and v\&? s neighbou, /"?‘%
wellbeing of everyone in the local community both proactively and & S %
reactively. We are planning to have integrated leadership for each INT. < o

Our focus will be on delivering holistic, person-centred care that is flexible, S gals | ereme
joined-up, and preventative. Children and

families

Housing and
benefits

usiness
Voluntary,
Community and
Other Local Social Enterprise

Public Health

We will be shifting from a risk adverse approach by organisation to holding
risk collectively.

Our initial focus will be on building trust and working relationships
removing referrals and barriers. We plan to re-design team working days to
maximise opportunities to work together, e.g. daily huddles, co-location.



Workshop Output / \
d

“How do you see your organisation supporting the planne
developments as part of the neighbourhood health programme.”

-

here are several fantastic groups already delivering support across St Helens.
This support is meaningful and can be life changing building solid community
connections with trusted relationships often reaching people the NHS can’t.
We are happy to support and already have an offer for specific conditions e.g.,
Age UK Mid Mersey digital offer & Live Well Directory. We tend to take a
holistic approach and focus on prevention and the broader health & wellbeing
agenda. Groups often operate out of a range of community centres which can
identify people in need within these communities. We can help with lived
experience consultation; as this needs to be a vital part of the work. Leads from
key VCFSE orgs need to sit in in the INT’s and we need to utilise existing
resources such as our social prescribing link workers.




“What challenges do you think we are going to face in developing D
integrated neighbourhood teams? How do you think we might overcome

those challenges?” )

=2 S

“There needs to be a cultural shift from seeing the VFCSE sector as a ‘cost’ to an
‘investment’ with sustainable funding if there is an expectation of increasing role and
demand. There needs to be redirection of investment from LA/NHS to VCFSE. What can
the LA/NHS do to enable VCFSE involvement? The system needs to adopt an open-
minded approach with behaviour change seeing VCFSE as part of the team not an “add
on”. There is currently a paternalistic culture in the NHS when we need to make sure,
we involve the people for whom the service is provided and address what's important
to them not the system. The VCFSE sector can bridge this gap. There must be
consideration for access and sharing of data (both ways) maybe via the Shared Care
Record?

“Just because its hard, doesn’t mean we shouldn’t do it”



ST HELENS
CARES

* Integrated Neighbourhood Team Steering Group
(formerly Care Community Oversight Group) —17/12/25.

* Monthly Neighbourhood Health Task Force Groups
(service leads/director/CEQ) - 08/01/26.

* Continue engagement with residents through GP Patient
Participation Groups, Local Authority and VCFSE groups.

* Host pilot site/cohort specific workshops in Jan/Feb 26 to
progress local neighbourhood conversations and the
development of INTSs.
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Newton and Haydock
Primary Care Network



mailto:Rachel.Frankland@cheshireandmerseyside.nhs.uk

Embedding VCFSEIn
Neighbourhood Health

Cheshire & Merseyside webinar

Thank you for attending.

If you have enjoyed today’s webinar, you may
also be interested in future VSNW events,
including:

* The GreatNorth VCFSE
Exchange: Making relationships
with strategic authorities work

To find out more, visit www.vsnw.org.uk/events

Future events.



https://database.vsnw.org.uk/civicrm/event/info?reset=1&id=24
https://database.vsnw.org.uk/civicrm/event/info?reset=1&id=24
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