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Who Definition of Health

‘Health is a state of complete physical, |
mental and social well-being and not

merely the absence of disease or
infirmity’

Constitution of the World Health
Organisation, entered into force on 7th
April 1948 and unchanged since.
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The Building Blocks to Health
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THE GLOBAL

) ¢ I
PEOPLE ENVIRONMENT
The social determinants of health are all
interconnected - how old you are, whether
you're male or female, what kind of house

you live in, how well you did at school,

Libraries, leisure centre, sooial services, ; i i Woste dit epoenl. reoyclmg, plannmg
. ” : if you have a job and what kind of job it is,
sheltered housing, licenang, @ __.___ tive the A gEiaes and development control,
sports development » b o how active you are and quality of o . olimate change straegies
< the environment around you. *

THE NATURAL

COMMUNITY y y
/ ENVIRONMENT \

" Q:IQ 'm

Soonal ooheom area oommltteea.

' Air quality, parks, open spaces,

community centres, youth groups, ,/' B sustainable development,
community development ¥ Y gllotments, agnculture
v“----------—--—---.—__-‘---—--_-_---“‘~ - ""—-.-------------’.--‘--—------------‘\\
LOCAL ECONOMY ACTIVITIES N P THE BUILT
!N " \ 7 ENVIRONMENT
' ' ' AF ' ' .
' ‘ - - : ' . P H
‘\“ ‘ilg }'_:T‘ ° \“‘ g . . l
Local governmen uo&; commissioning -s;moea Training schemes, benefits advice, bus 'p]ama. m}»};"buudmg control, environmental Trlealzh
regeneration, trading standards, economio health and safety, adult community learning, schools, highwaye, speed limits, street lighting,
development, business grants, tourism, physical activities, play provision, day centres play spaces, oycle routes, pedestrian
marksting, consumer advice zones, CCTV, car parks

Source: Northamptonshire ADPHR 2018 Designed by Gavin Willis Creative Marketing www.gwcm.co.uk



Estimates of the impact of the broader determinants of health

What shapes our health
4 . . . .
® Tackling child poverty ® Attainment challenge ® Employability support
® Scottish Child Payment ® Community Wealth Building ® Create a wellbeing economy
Social and ® Investmentin quality early ® Cost of living measures ® Embed equality and
economic factors learning and childcare e Affordable and quality inclusive approaches
® Whole family wellbeing and housing
keeping the Promise
g J
Health ® Regulation of alcohol ® Access to healthy foods ® Supporting active lives
behaviours (e.g. Minimum Unit Pricing) e Regulation of tobacco ® Quality addiction services
f. Addressing current acute ® Screening and diagnostics @ Mental health services
Health services system pressures equitably e Fajr access to quality health
® Vaccines and immunisations  care
\. J
: e — . : . N
Physical ® Low Emission Zones ® National Planning ® Achieve Net Zero
environment \O Active travel investment Framework 4 )

Adapted from The Kings Fund (https://www.kingsfund.org.uk/publications/vision-population-health)




Warrington System Approach to Public Health, Prevention and Early

Detection

A comprehensive, whole system approach to public health, prevention and early detection, consisting of a system-wide
approach to health creation and delivery of a person-centred upstream social model of care

Shaping
Warrington as a
place conducive to
good health by
working together to
address the root
causes of ill health

Enabling people to
live healthier lives
by mobilising
comprehensive
approaches to
tackling
behaviouralrisk
factors

Scaling up
secondary
prevention across
all parts of the NHS
to allow the early
detection of risk
and early diagnosis
of illness

Supporting people
to live well by
optimising the
treatment and

management of
health conditions

Leading
to

Better Outcomes

Healthy Life expectancy
and life expectancy

Inequalities and variation
in health outcomes and
experiences

Tackling inequalities and reducing unwarranted variation

Cheshire & Merseyside ‘All Together Fairer’

Avoidable demand and
cost

Increased economic &
social productivity due to

il - - 2 better health
Living Well in Warrington Health and Wellbeing Strategy 2024-2028
Harnessing the following system characteristics
Finance,
Person and Strategic Whole system Public Service A highly Clinical contracting and Evidence,
community intelligence / partnerships/ Reform / skilled and Excellence accountability research,
centred PH collaboration Integration prevention and rebalanced technology and
approaches Management focused Leadership towards innovation
workforce prevention and
early detection




Leading Cause of Death Adult Males in Warrington

Coronary Heart
Disease
Prevalence

CHD is the leading
cause of death in most
male age groups,
highlighting
cardiovascular health
risks.

Accidents in
Younger Males

Ages 35-49 show high
mortality from
accidents and injuries,
indicating safety and
mental health priorities.

Cancer in Middle
Age

Cancer becomes a
leading cause of death
in males aged 50 to 64,
reflecting chronic
disease trends.

Respiratory
Diseases in Older
Men

Chronic respiratory
diseases rise in males
aged 65 to 79,
emphasizing smoking
and respiratory health.

Neurodegenerative
Diseases in Elderly

Dementia and
Alzheimer’s lead
mortality in males over
80, highlighting
neurodegenerative
health issues.
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Leading Cause of Death Adult Females in Warrington

Young Adults' Leading Causes Older Adult Vulnerabilities

* Forfemales aged 35-49, Covid-19 leads * Females aged 65-79 share similar
deaths, followed by accidental mortality causes with males, Covid-19
poisoning and liver diseases. remains the leading cause.

Middle-Aged Cancer Impact Elderly Cognitive Disorders

* Canceristhe main cause of death for * Dementia and Alzheimer’s are leading
females aged 50-64, emphasizing early causes of death in women aged 80+,
detection importance. highlighting cognitive health needs.
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Female life expectancy at birth, Warringtonwards, 2016-2020

Female Life Expectancy by Ward
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Early Help and Prevention

Early Help vs. Prevention:

* While both aim to avert crisis, prevention actively stops problems
from arising (e.g., community programs fostering resilience).

* Whereas early help provides timely support once issues first emerge
to prevent escalation (e.g., tailored support for families facing initial
challenges) — both are vital for comprehensive community well-being.
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What is Prevention?

Prevention in public health is about keeping people healthy and avoiding the
risk of poor health, illness, injury, and early death.

However, when people and organisations talk about prevention, they often
use the same language to talk about different things.

This can be a barrier to investing in the full range of prevention needed to
improve the health and wellbeing of the people of Warrington.
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Why Focus on Prevention?

Reduce demand

Increase healthy life expectancy

Reduce cost/savings across public service
* Drive improvement
* Happier, healthier communities
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The Three Levels of Prevention

4 N )
Primary prevention Secondary prevention Tertiary prevention
Invest in the building blocks Focusing on early detection Minimising the negative
of health to stop problems of a problem to support early consequences (harm) of
happening in the first place. intervention and treatment or a health issue through
reducing the level of harm. careful management.
\. y y
Impact on population health Low
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| | | Where Can We Act?
Primary: Repair and strengthen the bridge to stop

people falling in in the first place! It doesn’t mean (a) Anillustration of the ‘downstream' approach of healthcare services in rescuing people who
no one will ever fall in the river, but it can go a long have fallen into the river, instead of moving ‘upstream’to find out why people have fallen in
way to prevent a huge amount. Cons: can be a long ==

and complex process and doesn’t help the people
already in the river.

Secondary: People have fallen in the river but are likely not too
unwell/injured yet. An important protective factor against further
harm. Cons: Unless the bridge is repaired, demand will always
eventually outstrip availability — therefore leaving people in the river
for too long. Different people will also need different mid-stream help,

which can be hard and costly to plan for if there is an overwhelm of
people in the river.

Tertiary: Specialist/emergency intervention for those in life-
threatening conditions. Condition is often dire by this stage,
and complex specialist services are essential. Cons: The
most expensive and least sustainable! And, like midstream, if
major infrastructure (the bridge) is broken, demand for the
services will always eventually outstrip availability.
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This diagram gives examples of different types of prevention for
lung disease

Primordial prevention stops Primary prevention Secondary prevention Tertiary prevention

exposure in the first place - reduces risk exposure catches and diagnoses helps manage disease

eg. reducing air pollution and eg. stop smoking services as early as possible and prevent worsening eg.

smoke free generation eg. screening programmes stopping smoking for those
with diagnosed lung cancer
who still smoke

pral I

T
> -

Exposure | >< .

Exposure torisks
such as air pollution
or taking up smoking

Pathological

changes
Abnormal changes to
cells, tissues or organs Onset of
symptoms
eg. coughing and

difficulty breathing Usual time
of diagnosis

Stage of susceptibility S =1 ) Stage of clinical disease Stage of recovery,
disability or death

e i
Kings
& The King's Fund 2025 Fund



Levels of Prevention and Roles

Level of prevention
and roles

Primordial prevention:
preventing the
emergence of risk
factors for disease

NHS: primary care

Social prescribing - eg.
supporting people to
access employment and
housing support or debt
counselling.

NHS: secondary care

Working with local partners
to improve air quality.

Local government

Rollout of congestion charges and
low emission zonesto reduce air
pollution

Wider government

Banning the sale of tobacco
products

Phase out ultra-processed food
consumption

Housing regulation

7\

VCSE sector

Community groups tackling
loneliness

Primary prevention:
prevent disease
before it occurs

Vaccinations

‘Making Every Contact
Count’ - conversations
about health promotion

Making Every Contact Count

Smoking cessation programmes

Weight management
programmes

Commissioning health visiting for
new parents and babies

Measures to encourage healthie
food consumption and tackle
obesity

Provision of mental health training
programmes

Promoting health awareness
through campaigns

Secondary
prevention: detecting
and intervening early
in progression of
health problems

Cancer screening

Identification of people
with high blood pressure or
cholesterol

Tests for other diseases
while receiving treatment
within secondary care

Commissioning health visiting
services for new parents and
babies (primary or secondary)

Promoting health checks

Mandating the NHS rollout of
targeted screening for at-risk
groups (eg, lung cancer screening
for smokers and ex-smokers)

Offering information on how to
prevent disease complications

Provision of tests at community
centres and faith-based venues

Tertiary prevention:
managing and
reducing the impact
of existing health
problems

Ongoing role in
management of long-term
conditions

Enabling people with

diabetes to manage their

condition independe

make lifestyle change

Provision of physiotherapy
and occupational therapy

and rehabilitation fol
stroke

ntly and

Supporting community-based
recovery programmes

lowing a

Funding for specialised services
and rehabilitation programmes for
people with chronic conditions

Provision of long-term
rehabilitation support and peer
groups for stroke survivors

ducation programmes on long-
erm diabetes management

Borough Council
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Summary
Early Help Focus

Early Help emphasises social care and wellbeing support
before crises occur to prevent escalation.

.~ Primary, secondary and tertiary prevention work together to
% avoid, detect, and manage health issues effectively.

VCFSE Sector Role

| The VCFSE sector provides diverse services bridging Early
b O © Help and prevention to promote holistic health.

S4= WARRINGTON
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Closing Message

Community-led Health Initiatives

Community-led approaches empower local populations
to build healthier futures through prevention and early
help.

VCFSE Sector Contributions

The VCFSE sector offers flexible and innovative support
tailored to diverse population needs.

Cross-sector Collaboration

Working together across sectors fosters a more equitable
and effective health and care system.

Celebrating Achievements

Recognising the sector’s success encourages ongoing
commitment to wellbeing and collaboration.

A% WARRINGTON
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