INSERT LOGO / ORGANISATION NAME  
Violence In The Workplace Policy
1. Policy

· (INSERT ORGANISATION NAME) values its staff and will take all reasonable steps to secure the health and safety of staff who may be exposed to the risk of aggression and violence in the workplace.

· (INSERT ORGANISATION NAME) acknowledges that health and safety hazards may arise from the interaction between staff and members of the public..  It is the intention of (INSERT ORGANISATION NAME) to ensure that any risks are reduced to a minimum.  Whilst it is generally recognised that work can be undertaken without undue risks to health, it is appreciated that some staff may have genuine reservations and concerns about their safety at work.  (INSERT ORGANISATION NAME) will seek to give information and training to enable a fuller understanding of these issues.

2. Definition
· ‘Staff’ – includes staff, volunteers and professionals who work in or provide services to (INSERT ORGANISATION NAME) .
· ‘Physical Assault’ – The intentional application of force to the person or another, without lawful justification, resulting in physical injury or personal discomfort.

· ‘Non-physical Assault’ – The use of inappropriate words or behaviour causing distress and/or constituting harassment.

3. Who is at Risk

· Research confirms that the greater the contact with the general public, the greater the risk.  Some of the most vulnerable occupations are those which involve face-to-face contact with clients especially if they were previously unknown to the service.

· Although the incidence may be greater in certain areas, violence can and does occur in many workplaces.

· Violence at work is not a gender problem; men are at as much risk as women.  It is not only for the sake of equal opportunities that these concerns apply to everyone; it is for their personal safety.

4. Scope

· All staff, including those on honorary contracts, and those working primarily for other organisations but on (INSERT ORGANISATION NAME) premises have duties arising from this policy.

· All staff are required to ensure that they have a sound grasp of (INSERT ORGANISATION NAME) policies and procedures for the management of violent and aggressive incidents.
· All staff are required to apply agreed standards of behaviour and conduct, as agreed in this policy, and must take all reasonable practicable measures to prevent acts of violence.

5. Responsibilities

5.1. Management

· (INSERT ORGANISATION NAME) is committed to ensuring compliance with the Health and Safety at Work Act 1974 and that this policy is effective; that risk assessments are carried out appropriately, and that all necessary measures are taken to remedy any risks found.

· Project managers are responsible for ensuring all staff are familiar with and work to the Guidelines for Lone Working, Guidelines for safe practice 

· Where an employee raises a matter related to Aggression and Violence, take steps to investigate the situation and take corrective measures where appropriate. 

· (INSERT ORGANISATION NAME) will ensure that all staff receive training and refresher training on recognising and managing potentially violence situations.

5.2.  Staff 

· Must fully understand they have a legal duty to ensure the safety of themselves and their colleagues from their acts or omissions.

· Must follow any advice, procedures, systems and training introduced in order to reduce or eliminate risk identified.

· Inform his or her manager at an early stage of any incident.

· Fill in an accident/incident form detailing the circumstances of any incident of Aggression or Violence, which have taken place, including details of the aggressor.

· Contact police as appropriate following a violent incident.

6. Principles of Good Practice

· The key principle is prevention and involves both individuals and the service:

1. Staff should maintain a professional attitude to service users, colleagues and members of the public at all times.

2. Risk assessments will inform service need for managing risk of violence and aggression to staff.

3. All individuals will be treated courteously, regardless of class, creed or colour, whether they are likeable, irritating or socially disruptive.

4. This attitude of staff is important in both prevention and management of aggressive individuals.

· Communication between all staff including those working primarily for other organisations on (INSERT ORGANISATION NAME)  premises, is vital to the successful handling of potentially aggressive individuals, especially when:

1. New members of staff, are involved

2. There are concerns regarding a new service user 

3. Service users are known to have a history of aggression/violence

· Incidents of aggression can happen anywhere.  Contributing factors to individuals acting violently are alcohol, drugs or emotional disturbances. It is therefore important that all staff are familiar with and work to (INSERT ORGANISATION NAME) policies and procedures.

· It must be accepted that although preventative measures are carried out, aggressive episodes may occur with some individuals, regardless of what staff do to try to defuse the situation.

7. Floating Support/Community Staff

· All staff must work to the Guidelines for Lone Working procedure.

· Records must be kept for all home visits or client contacts outside of (INSERT ORGANISATION NAME) premises.

8. Support for staff involved in violent incidents

· Managers will ensure that the police are contacted if a member of staff has been assaulted.  (INSERT ORGANISATION NAME) will support members of staff in making complaints to the police, although they cannot make the formal complaint on behalf of the injured person.

· (INSERT ORGANISATION NAME) will respond sympathetically to the needs of staff subjected to violent ordeals.  It is management’s responsibility to ensure support, aftercare and counselling are made available to any member of staff affected.

· Any person who assaults an employee during the course of their employment will be liable for prosecution.  Any assault will be reported to the police for them to consider whether a crime has been committed and if so, whether to proceed against the person concerned.  

9. Implementation and awareness

· This policy will be implemented through line management and induction.

	Equality and Diversity

	We aim to be an organisation that values, recognises and responds to the diverse needs of members and those we serve. We adhere to the Equality Act 2010 and will not discriminate against any person or other organisation with particular reference to the protected characteristics 


	Monitoring and Review

	The Senior Management Team, with adequate consultation of the Board of Trustees, will regularly review the operation of this policy.  




DISCLAIMER
 
This good practice model policy is produced by Warrington Voluntary Action for you to adapt to suit the needs of your organisation. Please note that we do not accept any liability for how it is used.
PAGE  

