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A word from our Chair, Lynne
Bennett

Welcome to WVA's annual report,
which includes the strategic report
on our activities, and allows us to
reflect on some of our highlights.

This last year was not without
challenging moments. It has been
rewarding, exciting and at times
frustrating. Over the last year we
have made changes to our Board
composition and we have spent
much effort re-structuring. We have
seen funding streams ending, while
demand for services continue. We
will therefore be seeking alternative
approaches so that we can keep
providing services to the local
voluntary and community sector.

Despite the pressures, | have been
impressed by the continuing efforts

that staff at WVA have made to -

support the sector over the Ilast
period. We thank all our staff and -
volunteers for their hard work and
commitment and our partners for
their confidence, contribution and
engagement. We are proud of the
work we have done, and remain
optimistic. :
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Communications: Highlights
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One of our most important core

services involves disseminating

relevant updates and information to the

sector. As the voice of the voluntary > <
sector, a key role is to keep charities A
and groups updated with local, regional E-bulletins
and national news, events & policies

that effect them. sent

14,732

1,241 Website

followers on visitors

460 Likes on

Facebook




Supporting Groups Case Study: Footstep

Footsteps are a charity based in
Warringto the aim to support
families @ uals

by so use
drugs. ear,

various n
sustai ﬁ

'

atte WVA's
un e event
r egies to
ervice.
ded to
h they
other

oractic a
d su able
Afte g the event, Footsteps d
gathe erial for an impact reg
could o fund
stakeholders to demonstra
service. They organi with
volunteers, client
meaningful testi
first impact report.

“We now think about the impact of everything
we do, and how best to record this so
everybody finds out how important the service
is, and how it should keep going!”
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Finding funding...

Footsteps had previously been unsuccessful
with an application to the Morgan Foundation.
The team then accessed funding support from
WVA, as we have a good working knowledge of
the funder, and are well placed to act as a
‘critical friend’. Following various meetings, a
successful bid was submitted. The new youth
project is going extremely well and on target,
currently supporting 28 young people and their
families. Obtaining funding for this project has
widened the reach of the charity and increased
local partnership work.
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Support Case Studies:
Volunteer Management

Warrington & Halton NHS Trust involve volunteers in a
number of supporting roles, such as meeter’s and
greeters, hospital buddies and through PALS. The
hospital’'s Volunteer Manager attended the WVA
Introduction to Volunteer Management course, to help
" identify ideas of how the current programme could be
improved and ensure good practice.

The main area of focus was the policies and
procedures of the current volunteer programme, taking
into consideration the wider policies and processes of
the hospital.

Role descriptions were made less formal and written in
plain language to give an accurate picture of what
would be expected of volunteers. The impact of this
has been volunteers are better informed about the
various roles and expectations before registering an
interest. This has led to an effective recruitment
process, saving time and resources for the hospital.

The training alse resulted In policies for
communicating and electronic data sharing being
reviewed, resulting in a comprehensive volunteer
database. These small simple changes made a big
difference to the hospital’s recruitment  processes.
Streamlining these procedures has allocated more time
to the actual training, support and recognition of the
volunteers.




Supporting Groups: Highlights
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Support Case Studies:
Governance —

- The aim of  Warrington Parents and Carers Forum
(WarrPAC) is to represent the voice of parents and carers
looking after children with a disability at a strategic level in
the town.

WarrPAC approached WVA for advice on how to manage the
workload across the Parent Representative Group. An initial
meeting highlighted a need to address governance issues in =
particular policies and procedures. It was agreed that the |

best way forward would be series of bespoke sessions |
delivered by WVA to help them develop their governance &=
~ and more importantly achieve their aims. =

. Through the delivery of these sessions, the group were
supported to create a new delivery model. Working with
WVA, the group identified the need to develop and increase
their membership enabling them to gather information,
knowledge and experiences from local families. It was
decided that the organisation would be two tiers, with the
. volunteer members feeding their information up to the
representatives on the strategic group. The group also
adopted a plan to make better use of their existing.
- connections and partnerships and seek advocates from
external groups to feed back to the WarrPAC strategic

group.

~ In addition to these bespoke sessions, the group also
gained advice about running their AGM, employing staff,
and revising their constitution. As a result, the constitution
was updated following a vote at the AGM, and the group
continues to action the operational changes to become a
more effective representative body.
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Warrington Volunteering Research 2014: Key Findings

71%
volunteer
up to

N\
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There are

organisations more female
offer their volunteers

than male...
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formal ¢,
training hours
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Applying national statistics, ' l

we can boast an estimated

441254 people vquZ:;/oerat

involved in volunteering activity during least once a
the year. This figure includes both formal week
and informal roles across all sectors




Volunteering Case Studly:

Community Learning Champions

Community Learning Char!mons (CLC) is an
umbrella term for volunteers who help adults to

access learning in their communities. Volunteer
Champions are recruited to support those who ¢
are less likely to get involved with learning
Independently.

e CLC prOJecjc‘ was piloted in
N waim being to recruit a
Inte hamp|ons who would
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Py adult - - learn ~ WVA  were
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the CLC volunteering programme, including
-~ recruitment, the creation of a training package,

~ ongoing one to one support for velunteers, and .

a communications strategy for marketlng and
promotio f the pregramme. As well as
facilitating 6 weekly catCh up meetings where
the Champions could share news and
collaborate.

-

Following their training, the Champions were
placed with host organisations who were key
partners in Warrington’s adult community
learning provision, with the following results.

The ‘Data and Research Champions’ placed at
WVA updated the Warrington learning directory,
they also set up social media accounts in order
to promote opportunities digitally across the
town.

The ‘Administration Champions’ based with
Warrington Collegiate created a ‘Current
Learners Database’, in order to capture up to
date contact information about learners who
have accessed courses, and those who have
registered an interest.

s

based with the -
and Warrington
~ Disability Partnershlp, made links with key

The ‘Mentorin;g Champions’,
Walton Lea Partnership

stakeholders,” including voluntary groups and

_community centres. This has resulted in more
* community residents and service users finding

out about learning opportunities. These
champions also provided one to one support for
potential learners with very low confidence.

The Volunteer Champions involved in the pilot
programme all gained valuable skills and
knowledge, particularly around how to support
people to get involved in their local community.
Supported by WVA, the volunteers developed a
real passion for helping people, and most are
still volunteering with their host organisations.
One volunteer was so inspired through the CLC
programme, she has decided to pursue a career
in Adult Community Learning, and is applying
for PGCE and FE courses at local colleges and
universities.
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! The WVA Training Team have always been .
' dedicated to providing meaningful courses for
voluntary sector staff and volunteers in s
Warrington. In light of the results from the ==

INJ

A broader understanding of the impact of
volunteering, specifically how your
contribution supports Warrington’'s health
and wellbeing. The work of volunteers is

volunteer mapping research, and following
. consultation with volunteers, it was decided
- that the well established ‘Introduction to
Volunteering’ course should be revamped.

Volunteer research indicates there are
approximately 44,000 active volunteers in
Warrington. The new course would aim to
support these volunteers; whether they had just
started their role, or have been serving their
group for a long time. So ‘Introduction to
Volunteering’ became ‘Make Your Volunteering
Count!”’

The aims of this new course include

« Gaining a broader understanding of
working with the public. Specifically, how to
support clients of the service as the
demand for charities and

the volunteers to consider who they are
working with,

needs.

* An increased awareness of Warrington's |

voluntary and public services to facilitate
effective signposting. volunteers in the
community are In a unique position to

support ‘hard to reach’ clients, and inform

them of services to best suit their needs.

11w

voluntary £
organisations increases. . This module asks ==

Including how to
appropriately meet the service users’ | =

vital to a thriving and healthy community.
Key strategies and policies are drawn upon
enabling volunteers to identify how they
really make a difference to the wider
community.

* Progression is a key aim, and runs through
the entire course. Volunteers are

encouraged to think of how they could g
enhance their role to further benefit their #®

community, and their own personal skills.

Feedback has highlighted, that long serving
volunteers gained a new confidence and
realisation of the positive impact they have on !

~ their communities. New volunteers have been
inspired to make the most of their role, and -
! had a better understanding of the importance

of volunteering.

All volunteers who have accessed the course

2% have been motivated to develop their roles in
people in their &

order to support more

communities,  including  developing and &

| maintaining an effective social media presence, &
= accessing  WVA's

befriending course, and &
researching funding streams to meet the &
emerging needs of their communities.




Training, workshops & masterclasses : Highlights

Sessions included
Meet the Funders: Lloyds
Foundation & People’s Health Trust
Becoming a Charitable
Incorporated Organisation

Develop Yourself as a Leader
Impact Measurement
Introduction to Befriending
Leasing Properties
Futureproof your Organisation

o

Local groups Sessions ‘

were

WETe delivered

represented : People attended
this year



Working in Partnership:
Building Better Opportunities

278 organisations

This year, the Big Lottery partnered with the

Cheshire and Warrington Local Enterprise on the
partnership to match the European Social Fund

(ESF) 2014-2020. The funding is titled ‘Building database (one
Better Opportunities’, and aims to invest in third from
local projects and partnerships tackling the root Warrington)
causes of poverty, and promoting social

inclusion.

The funding allocated to Cheshire and 91191

Warrington is £11 million over a period of 4 (

years. WVA worked in partnership with pe?ple ’
infrastructure organisations across Cheshire to received

ensure charities and community groups were information

well informed of the Building Better

Opportunities programme. about BBO

This partnership managed the programme

development activity, in order to establish a 251

database of groups who were interested in the

fund, and to distribute information. Through a . .
secondment of a member of staff, WVA had Or'ganSCItIOI‘IS
overall responsibility for coordinating and attended
facilitating a series of information events and events
workshops relating to the upcoming funding.
This was an opportunity to ensure WVA was at .
the forefront of consulting and engaging with
groups across Cheshire and Warrington. 6
s lead organisations ® ®
3 I supported with
¢ BIG 3 A developing initial
£ LOTTERY ot b,
* | European Union paritnerships

European
Social Fund

FUND
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Warrington Timebank

The aim of Timebank is to develop a flexible
tool that increases community cohesion,
improves health and wellbeing, and contributes
to the reduction of health inequalities in the
borough

How it works is really quite simple, members
use the special currency of the Timebank called
‘time credits’ to purchase ‘favours’ from other
members. The scheme has been successful in
offering respite for carers, and companionship
for isolated older people.

Timebank members have earned back their
time credits by:

« Offering a ‘sitting service’ to local carers in
need of a respite break

« Doing ‘odd jobs’ for other members
« Helping out at a luncheon club

« Promoting the Timebank at local medical
centres

« Meeting separately toform a ‘keep fit social
circle’.

After 2 successful years, It was important to
develop an exit strategy for the final year of the
project which is due to end August 2015. We
revised the service to establish a number of
mini- Timebanking hubs linked to established
organisations or projects. To address ‘Closing
the Gap’ the focus would be on the inner-wards,
and support residents identified as vulnerable
or socially isolated. However, as previous work
has identified this will still provide a catalyst to
engage members from across the borough and
of all demographics.

Adopting this approach would not only provide
an exit strategy for the current delivery but
enable organisations to share the knowledge
and good practice required in setting up a
Timebanking project. It would widen the reach
of active members and provide a number of
Timebanking hubs from which to operate, learn
and develop.

To date the WVA Time Banking Co-ordinator has
established 2 new Timebank Hubs, the Mid

Orford Timebank and the St Thomas’s
Timebank in Stockton Heath.
One of the benefits of this model is that

volunteers running their own Timebanks use
their local knowledge to identify elderly people
who need a ‘neighbourly favour’, therefore
enabling a more organic approach when it
comes to building up membership. However, it
has been more of a challenge than originally
anticipated as groups often cite lack of
volunteers, time and interest to run their own
Timebank. Over the next few months we will be
supporting groups to address these challenges
to encourage a thriving Hub of Timebanks long
after the funding ends.

\



WVA continues to play a key role in ensuring the
- third sector has a strong and collective voice,
enabling groups to raise the issues affecting
. their service users and members. We do this by
acting as a conduit, providing information in
3 both directions with policy makers and
commissioners. We are committed to fulfilling
our role in ensuring that there is voluntary
sector representation on a range of partnership
boards and decision-making meetings. WVA
staff represent the sector on many boards, this
year representation from WVA has included:

* Warrington Partnership

»  Cheshire & Warrington LEP
Third Sector Policy Group
Commissioning Sub Group
Compact Implementation Group
3rd Sector JCP Liaison Group
Cheshire & Warrington LEP

.= Dementia Action Alliance

» Cheshire Police & Crime Commissioner
* Go-On Warrington

« & many more...
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Providing leadership for the Voluntary and
Community Sector, promoting volunteering
across the borough, supporting voluntary
organisations to function more effectively and
championing partnership work for the benefit
of our residents are key aims of WVA. To
achieve them in 2014/15 we set out to work
with local commissioners to ensure that there is
a fair environment in which the sector can
access opportunities to provide services to local
people.
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— helped to inform the content of a local

This year a priority area of work for WVA has
been to review, refresh and promote the local
Compact, this included delivering training to
contract managers and key stakeholders.
Information gathered from the training has

commissioning checklist. This checklist builds
on the work delivered by the Warrington
Commissioning Sub- Group and is being
developed to prompt public sector
commissioners to proactively engage with third
sector providers and seek an open, transparent
and mutually advantageous relationship
throughout the commissioning and
procurement process. We hope that this list will
be a catalyst and a valuable source of guidance
to establish more sustainable and lasting cross- |
sector partnerships for service delivery. We
hope to see the checklist being piloted during
2015.
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